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A Letter fromA Letter from
the Founderthe Founder
A Note to Enterprise Leaders:A Note to Enterprise Leaders:
Over the past few years, we have witnessed an unprecedented wave of excitement surrounding
artificial intelligence. Nearly every enterprise board has mandated an "AI strategy," and millions of
dollars have been funneled into pilots, tools, and conversational interfaces.

Yet, if you look behind the curtain at most large organizations today, a frustrating reality emerges:
the pilots are stalling, and your revenue lines are at risk.

The standard AI tools and "chatbots" that look spectacular in a limited marketing demo are
fundamentally breaking when introduced to a high-stakes enterprise environment. They fail
in three critical areas:

They don't truly understand natural human language: Instead of navigating nuanced
customer conversations, they rely on rigid scripts or misinterpret buyer intent, frustrating
them at critical moments.

They confidently output false information: When a tool "hallucinates" data or product
capabilities, it destroys buyer trust instantly.

They are completely isolated from your enterprise workflow: Instead of seamlessly
connecting the customer to the next step of the conversion process, these chatbots act
as dead ends. They fail to trigger the next pipeline action, update your CRM, or hand off
hot leads efficiently.

When a conversational tool misinterprets a client, provides inaccurate data, or breaks the conversion
workflow, the real-world consequence isn't just a technical glitch, it directly drops your closing rates
and leaves revenue on the table. Worse, it can jeopardise the business’s reputation for quality.

A consumer chatbot is built to hold a conversation. An enterprise AI asset must be built to drive
a P&L, protect corporate data, and accurately execute revenue generating workflows securely.

I wrote this white paper because there is a widening gap between what generic AI offers and what
an enterprise actually needs to protect its bottom line. In the following pages, we will go through
why traditional chatbots fail in corporate environments and map out the framework required to
build a genuinely intelligent, precise, and revenue driven enterprise AI layer.

Thank you for your time and leadership.

Ms ZMs Z
M Shafeeq Zulkifli
Founder & CEO, Worima

© 2026 Worima. All rights reserved.

shafeeq@worima.com
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Why Chatbots
Disappoint in Enterprise
Many companies begin with a chatbot because it is
visible and easy to explain. Yet many chatbot initiatives
struggle to create meaningful business impact because
they sit outside the real operating workflow.

78%
of organizations report
using AI in at least one
business function.

Only 26%
of companies have built
the capabilities to move
beyond experiments and
start extracting value.

Source: BCG

30 to 45%
Customer care can see
productivity value when
AI is applied well.

Most chatbots answer
questions but do not complete
the next business action.

Success is often measured by
conversation volume instead
of outcomes.

They are disconnected from
CRM, ERP, service and approval
workflows.

Ownership is fragmented
across business, operations, IT
and compliance.

Source:  McKinsey State of AI
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The Opportunity
Beyond the Chat Window
The real opportunity is not a better reply. It is a better operating
model that improves productivity, service quality, and
commercial performance.

Connected
Enterprise Value
Greater Productivity

Higher Efficiency

$2.6T – $4.4T
Generative AI could add $2.6 trillion to
$4.4 trillion in annual value across industries.

75%
Around 75% of generative AI value sits in
customer operations, marketing and sales,
software engineering, and research and
development.

Reduce response time
and manual effort
across customer
facing teams

Increase conversion
through faster
qualification and
follow up

Improve service
consistency with
integrated knowledge
and context

Create management
visibility with stronger
workflow intelligence

Better
Customer Outcomes

T H E  O P P O R T U N I T Y

Automate
Workflows

S O U R C E :  M C K I N S E Y
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Stronger Engagement

S O U R C E :  M C K I N S E Y

Profitable
Growth
Sustainable Impact
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What Established CompaniesWhat Established Companies
Should Build InsteadShould Build Instead
Companies create more value when they move from
isolated answers to workflow execution and
coordinated business outcomes.

Chatbot AI Agent AI Workforce
Multiple specialised agents

working across an end to end
process

The highest value comes when multiple agents work
across the full business journey.

Customer
Service

Performs a defined taskAnswers questions

Lead
Generation

T H E  S H I F T

Qualification IntelligenceFollow UpMarketing Sales
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I M P L E M E N T A T I O N

How to Start
Without Failing
The safest path is to begin with one commercial
workflow, keep humans involved, and scale only
after measurable value appears.

Choose one
workflow

Start with a process
tied to revenue, service
quality, or productivity

Connect
the workflow

Integrate the data,
systems, rules, and
approvals the work
actually needs

Keep humans
in the loop

Define escalation
paths, exception
handling, and
approval boundaries

Measure and scale

Track outcomes,
refine the workflow,
then expand to
adjacent use cases

I N S I G H T

Pilot the workflow, not just the interface.

WORIMA
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W O R K F L O W  M O D E L

Enterprise AI
Workforce in Action
Business value grows when specialised AI roles operate
across the full customer and commercial journey rather
than in isolated pockets.

Lead
Generation

Prioritise the best
opportunities

Support
conversations
and conversion

Keep momentum
alive

Customer
Service

Resolve with speed
and consistency

This is where AI begins to influence end to end
business outcomes.

Attract the right
audience Capture and

enrich demand

QualificationMarketing Follow Up

WORIMA

Sales
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Surface insights
for management

Intelligence



The Enterprise
AI Blueprint
Effective enterprise AI needs more than a user-facing
experience. It requires a complete operating blueprint that
aligns outcomes, workflows, systems and governance.

Business OutcomesBusiness OutcomesBusiness Outcomes

When one layer is missing, scale becomes harder, trust becomes
weaker, and value becomes inconsistent.

Systems and IntegrationsSystems and IntegrationsSystems and Integrations

Governance and SecurityGovernance and SecurityGovernance and Security

Knowledge and DataKnowledge and DataKnowledge and Data

Human OversightHuman OversightHuman Oversight

A R C H I T E C T U R EA R C H I T E C T U R EA R C H I T E C T U R E

WorkflowsWorkflowsWorkflows

WORIMAWORIMAWORIMA

AI RolesAI RolesAI Roles
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Board Level
Questions Before
You Invest
Leaders should evaluate AI as a
business transformation decision, not
just a technology purchase.

What workflow
are we redesigning

Which systems
and data must be
connected

Where should
human approval
remain essential

04

How will we measure
revenue, productivity,
and service impact

05

What governance
and risk controls
are required

06

How will the model
scale across
functions

The strongest AI initiatives begin with clarity before technology spend.

G O V E R N A N C EG O V E R N A N C EG O V E R N A N C E
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About
WORIMA
WORIMA helps established companies
design and implement enterprise AI
workforces that improve how work gets
done across real business processes.

Enterprise AI
strategy and
workflow design

Implementation across
revenue, service, and
internal operations

Practical deployment
built for measurable
business outcomes

This white paper reflects our view that AI should not live as an isolated interface.
It should operate inside the workflow and create value where work actually happens.

P U B L I S H E R  N O T E

WORIMA
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Conclusion
The opportunity is not
to build another chatbot.
It is to redesign how
work gets done.
Enterprise AI creates value when it improves
outcomes across real workflows.

F I N A L  T H O U G H T

WORIMA 1 0M Shafeeq Zulkifli


	WORIMA
	Why Enterprise
	AI Chatbots Fail
	What Established Companies Should Build Instead
	By M Shafeeq Zulkifli
	Founder & CEO, Worima


	WORIMA
	A Letter from

	the Founder
	A Note to Enterprise Leaders:
	a P&L, protect corporate data, and accurately execute revenue generating workflows securely.
	Ms Z
	M Shafeeq Zulkifli
	01 THE CHALLENGE



	Why Chatbots
	Disappoint in Enterprise
	Many companies begin with a chatbot because it is visible and easy to explain. Yet many chatbot initiatives struggle to create meaningful business impact because they sit outside the real operating workflow.
	78%
	of organizations report using AI in at least one business function.

	Only 26%
	of companies have built the capabilities to move beyond experiments and start extracting value.

	30 to 45%
	Customer care can see productivity value when AI is applied well.
	Most chatbots answer questions but do not complete the next business action.
	Success is often measured by conversation volume instead
	of outcomes.
	They are disconnected from CRM, ERP, service and approval workflows.
	Ownership is fragmented across business, operations, IT and compliance.
	WORIMA


	The Opportunity
	Beyond the Chat Window
	The real opportunity is not a better reply. It is a better operating
	model that improves productivity, service quality, and
	commercial performance.
	$2.6T – $4.4T
	Generative AI could add $2.6 trillion to
	$4.4 trillion in annual value across industries.


	75%
	Around 75% of generative AI value sits in customer operations, marketing and sales, software engineering, and research and development.
	Increase conversion through faster qualification and follow up
	WORIMA


	What Established Companies
	Should Build Instead
	Companies create more value when they move from isolated answers to workflow execution and coordinated business outcomes.
	Chatbot
	Answers questions

	AI Agent
	Performs a defined task

	AI Workforce
	Multiple specialised agents working across an end to end process
	The highest value comes when multiple agents work across the full business journey.
	WORIMA



	How to Start
	Without Failing
	The safest path is to begin with one commercial workflow, keep humans involved, and scale only after measurable value appears.
	Choose one
	workflow
	Connect
	the workflow
	Keep humans
	in the loop
	Measure and scale
	Integrate the data, systems, rules, and approvals the work actually needs
	Track outcomes, refine the workflow, then expand to adjacent use cases

	Pilot the workflow, not just the interface.
	WORIMA

	WORKFLOW MODEL


	Enterprise AI
	Workforce in Action
	Business value grows when specialised AI roles operate across the full customer and commercial journey rather than in isolated pockets.
	Lead
	Generation
	Customer
	Service
	Marketing
	Qualification
	Sales
	Follow Up
	Intelligence

	This is where AI begins to influence end to end
	business outcomes.
	WORIMA
	M Shafeeq Zulkifli
	ARCHITECTURE



	The Enterprise
	AI Blueprint
	Effective enterprise AI needs more than a user-facing experience. It requires a complete operating blueprint that aligns outcomes, workflows, systems and governance.
	Business Outcomes
	Workflows
	AI Roles
	Knowledge and Data
	Systems and Integrations
	Governance and Security
	Human Oversight
	A Worima Enterprise Framework
	When one layer is missing, scale becomes harder, trust becomes weaker, and value becomes inconsistent.
	WORIMA
	GOVERNANCE




	Board Level
	Questions Before You Invest
	Leaders should evaluate AI as a business transformation decision, not just a technology purchase.
	What workflow
	are we redesigning
	Which systems
	and data must be
	connected
	Where should
	human approval
	remain essential
	How will we measure revenue, productivity, and service impact
	What governance
	and risk controls
	are required
	How will the model scale across
	functions

	The strongest AI initiatives begin with clarity before technology spend.
	WORIMA

	About

	WORIMA
	WORIMA helps established companies design and implement enterprise AI workforces that improve how work gets done across real business processes.
	Enterprise AI
	strategy and
	workflow design
	Implementation across revenue, service, and internal operations
	Practical deployment built for measurable business outcomes
	PUBLISHER NOTE

	This white paper reflects our view that AI should not live as an isolated interface.
	It should operate inside the workflow and create value where work actually happens.
	worima.com
	WORIMA
	FINAL THOUGHT



	Conclusion
	The opportunity is not
	to build another chatbot. It is to redesign how
	work gets done.
	Enterprise AI creates value when it improves outcomes across real workflows.
	WORIMA




